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Project Definition:

The ILC Controls effort is on multiple fronts: 

1) Providing a controls system for the SCRF R&D program at Fermilab. This includes NML, Horizontal Test Stand(s), Vertical Test Stand(s) at 1B1. It also includes the controls system for 3.9GHz cavity testing as many of the components being developed at used at A0 as many of these will be moved/deployed at NML. 
2) Global ILC effort. We will help write the RDR including cost estimates. We will help write the EDR and participate in controls R&D necessary for its completion. We will help participate in instrumentation R&D working on HOM BPM measurements and ATCA digitizers.

3) Cavity Data Management System. 
Project Manager’s Summary:
ILC: 

The Controls and LLRF EDR Kickoff Meeting was held at Fermilab August 20-22nd.

NML: 
The control room console system is installed and the workstations have arrived.  Three UPS circuits will be installed in the control room to provide power for two consoles and the network switches (this will facilitate rapid cryo recovery in the event of a power outage).  Power distribution and network connections should be completed in September, at which point workstation installation will commence.

Jerry Firebaugh and Al Legan demonstrated stepping motor control via a Hytec IOC blade utilizing EPICS software interface.

Data acquisition hardware has been ordered to develop an interface between the Machine Protection System (MPS) radiation detectors and the controls system.

A0:
Refinement and debugging of the new LLRF controls continues in parallel with the commissioning of the new PhotoInjector dogleg beam line.

Data Management:
We are awaiting a response from the review committee.

HTS:
Operations began August 1st.   Much time was spent diagnosing problems with the digitizer cards.   The reading coming through EPICS did not agree with scope measurements.  The problems have been diagnosed and repaired.
Infrastructure:
ILCTA wiki start page is up and ready for use.
ATCA:
Resources Used in August 2007 (FTEs):

	
	AD
	CD
	TD
	PPD
	Total Effort

	ILCTA
	1.42
	3.23
	0.00
	0.21
	3.86

	ILC
	1.29
	0.66
	
	
	1.95

	DM
	0.05
	0.00
	0.00
	
	0.05


The effort listed here is time worked and does not include vacation, sick leave, holidays, etc.

Purchase requisitions/procard during August, 2007:  

ATCA training

Hytec IOC Blade and modules

Chairs for the NML control room

PLC hardware
Milestones:

Meetings held, Reports Given:

Status meetings were held  Aug 6th, 13th, and 27th 2007.
New Documents posted to ILC DOCDB: 

NML Machine Protection System (MPS) - Beams-doc-2846
