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GDE EDR WORK PACKAGE PROPOSAL DESCRIPTION - PHASE 1

Part I: Work Package Definition

	Work Package categorization



	Technical Area

(EDR Org Chart Level 2)
	CFS & Global

	Technical Group

(EDR Org Chart Level 3)
	Controls

	Technical Group
Work Package Number
	12

	Categories
(up to 3 keywords)
	R&D

	BCD, ACD, BOTH, or UNDEFINED
	UNDEFINED

	Time frame for major deliverables
	Beyond EDR

	Primary Target

(one keyword)
	FLASH

	Local WP dependencies
	


Note to Technical Group Leaders: please complete as many of the fields as possible, and submit to the Project Management Office no later than Thursday, October 18th. At a minimum, complete fields marked with the thick red border.

	Work Package Details



	Work Package Title
	System Automation and monitoring

	Short keyword title
	(For PMO use)

	Abstract
	Investigate and deliver concepts and systems for automation of operation of subsystems like slow orbit feedbacks, energy monitoring, …

	Major tasks and objectives
	· Evaluate areas and systems to be controlled by automated procedures
· Develop systems to control and a steer depend subsystems:
·     Set-up of the machine from a current state to a requested state

·     keep the machine in a state 

·     slow feedback for different subsystems
·     monitor subsystem operation quality
· Implement and test these automation systems on existing test facilities like FLASH, XFEL, …

	Deliverables from Work Package
	· Identification of systems to be automated on high and/or low level
· Evaluation and development of automated procedures and feedback systems
· Develop methods to monitor and qualify system performance
· Test of prototypes in existing facilities

	Major Milestones
(including key decision points)
	
	

	Resources required

(eg expertise, facilities, leader, …)
	Expertise in control and operation of complex subsystems.
	


Note to Technical Group Leaders: please complete as many of the fields as possible, and submit to the Project Management Office no later than Thursday, October 18th. At a minimum, complete fields marked with the thick red border.

Part II: Proposed Institute Involvement Levels

The following information is to be considered strictly confidential until further notice.
If there are currently no known or proposed resources for a given WP, leave the tables blank.

	Ongoing or newly funded participation

(List all know institutes who are currently participating in this work)

	
	Institution
	Funding Source
	Duration (begin/end)
	Level of effort
FTE / M&S

	Coordinating Institution
	DESY
	DESY
	2007-?
	1/2
	

	Collaborating Institutions
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Expressions of Interest (offered or submitted)



	Institution
	Funding available?
	Funding Source
	Duration (begin/end)
	Level of effort FTE / M&S
	Comments
(e.g. proposed coordinating role)

	
	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Note to Technical Group Leaders: please complete as many of the fields as possible, and submit to the Project Management Office no later than Thursday, October 18th. At a minimum, complete fields marked with the thick red border.
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