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Project Definition:

The ILC Controls effort is on multiple fronts: 

1) Providing a controls system for the SCRF R&D program at Fermilab. This includes NML, Horizontal Test Stand(s), Vertical Test Stand(s) at 1B1. It also includes the controls system for 3.9GHz cavity testing as many of the components being developed at used at A0 as many of these will be moved/deployed at NML. 
2) Global ILC effort. We will help write the RDR including cost estimates. We will help write the EDR and participate in controls R&D necessary for its completion. We will help participate in instrumentation R&D working on HOM BPM measurements and ATCA digitizers.

3) Cavity Data Management System. 
Project Manager’s Summary:
People: 
We have a CD/ILC/DAC new hire for ILCTA controls work, Kevin Krause. 
Primary responsibilities will include NML controls requirements and other work as needed.   We also have a physics summer student named Will Echtenkamp who will be working on DDD displays at A0. We've spent much time mentoring/managing new personnel.
ILC: 

Andrey Petrov has proposed a new application environment which is described in Beams document 2815.  
NML: 
The control room outfitting is progressing; on June 12 the carpeting was installed.  The control room console layout has been ordered and is scheduled to ship at the end of July.  Flat screen monitors and printers have been ordered.  Console computers have been specified and the order will be placed in July.

Various components for the timing and RF interlock systems have been ordered to support CC2 and cryomodule1 installation
A0:
The reliability issues with the BPM server have been fixed. We 
are fixing miscellaneous bugs as they are being reported. We are working on configuration management issues for the controls software including 
a watchdog process, and save and restore scripts, and improving 
performance of IRM server startup. 

We have been working out bugs on a GPIB Interface to the phasescan so we can 
eliminate the MAC.
A plan is being developed to retire Wooster and upgrade to Simcon LLRF controllers for the RF gun and CC1.  Upgrades to the master oscillator and clock system are also planned.  These upgrades will take place during the July shutdown.  Also during the shutdown, controls will be installed for additional stepping motors, actuators, and magnet power supplies.

Data Management:
The data management committee completed its final report and presented it to the review committee headed by Steven Wolbers.
HTS:
Continue to support additional channels as required.  Vacuum problems plagued the HTS this month.

Infrastructure:
We have made some real strides in updating the project plan file, but 
there is still a long way to go. 

We've made some progress on the packaging proposal, but really need 
to push that through for next month. 

The DOOCS/LLRF server running on an X86 has been tested out by 
ESE and now needs AD/LLRF approval. New firmware changes have been 
incorporated into the server (new VME address), but not DDD yet. 

We had a presentation by CosyLab regarding control software system 
and hardware products that they have available. There are some 
hardware products that we may want to evaluate for NML and HINS 
including a vacuum controller, motor controller, and firewire 
camera interface.
Some code clean up work was done by Jerry Firebaugh on the DOOCS to EPICS interface.  Diagnostics have been improved and spectrum PV’s now are being archived.
ATCA:
Kevin Krause has started investigating ATCA and is starting to work on software for the ATCA crate for beam instrumentation.

Charlie Briegel attended NXTComm 2007 in Chicago to see what’s new on the ATCA front. 
Resources Used in June 2007 (FTEs):

	
	AD
	CD
	TD
	PPD
	Total Effort

	ILCTA
	2.13
	2.18
	0.00
	0.30
	4.61

	ILC
	0.72
	0.24
	
	
	0.96

	DM
	0.27
	0.11
	0.39
	
	0.77


The effort listed here is time worked and does not include vacation, sick leave, holidays, etc.

Purchase requisitions/procard during June, 2007:  
Console computer monitors

Control room color printer

PLC hardware for RF interlocks

IndustryPack modules for timing

VME IndustryPack carrier boards
Milestones:

Meetings held, Reports Given:

Status meetings were held  June 4th, 11th, 18th , and 25th 2007
Several smaller meetings were held to go through the WBS structure in Bakul’s document.

New Documents posted to ILC DOCDB: 

ILCTA Controls Project Planning - ILC-doc-424
ILCControls Project Summary for May 2007 - ILC-doc-427
Controls, LLRF and Instrumentation Systems for ILC Test Facilities at Fermilab - ILC-doc-428
ILCTA Webserver Proposal - ILC-doc-431
New Hybrid Application Environment for Controls -  Beams-doc-2815
